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I remember meeting Barbara Creed at my first summer camp at Westerbeke Ranch in 
Sonoma.   It was obvious that she had many friends in the Forum and they were 
enjoying their time together at camp.   She had an aura of quiet confidence and while 
she seemed to be soft spoken, I sensed that she was a persistent force and well 
respected by all who knew her.    
 
One of my fondest camp memories was Barbara's introduction to the rock labyrinth at 
Westerbeke and her encouraging us to take a thoughtful walk there.  I have had more 
opportunities to get to know Barbara and to observe how much she has contributed to 
the Forum.    She served on the Board several times throughout her career, was the 
WFW president in 2001-2002 and continues to play key roles in our 
organization.  Barbara, we thank you for your impact on the evolution of WFW, your 
ongoing leadership, and your always thoughtful and steady wisdom.   We all continue 
to benefit from your leadership. 
 
When did you join IWF and what was your position at that 
time? 
  
I joined Women's Forum West in the mid 70's when the organization 
was being formed.   At the time I was a partner at the law firm 
Pillsbury, Madison & Sutro and was one of the few women lawyers 
in the organization. 
 
What were the circumstances that prompted you to become one 
of the founding members? 
  
Carol Hehmeyer approached me about joining a new women's 
organization that included women like Michelle Hughes, Lorraine 
Legg, Beverly Willis, Bernice Hemphill, Pat Howe, Judy Johnson, 
Mary Lanigar and Ruth Solomon.   After attending the first 
organizational lunch, I decided to join.   I saw this organization as a great way to know 
other women leaders and learn from Bay Area women who were doing very interesting 
work.  Other early members were Linda Clever, Cindy Cotter, Herma Kay, Rachel 
Mueller, Susan Passovoy, Ros Payne, Toni Rembe and Donna Weaver. 
 
What was the most challenging aspect of your career at the time you joined and how 
did the organization provide support to help you deal with this? 
  
As one of the few women in my law firm, I was learning how to make a contribution 
there, be valued for my skills and rise in the leadership ranks.   Fortunately, Toni Rembe, 
the first woman partner at Pillsbury and also an early member of Women's Forum West, 
became a significant mentor for me.   The other founding members were also very 
supportive, and I gained much from them by hearing about their experiences and 
challenges. 



What was the major benefit of membership when you joined Women's Forum West 
and how were you involved with the merger of the two groups? 
  
The value of WFW membership when I joined is still the value for our members 
today.   The meetings and activities provided me the opportunity to connect with a 
diverse and talented group of women, the ability to learn from their expertise and the 
benefit of observing their different leadership approaches.  When I joined, my nose was 
to the grindstone carving out my career as a partner at Pillsbury, so I relished having 
others outside my profession as friends and colleagues. 
 
I was on the WFW Board when the two groups merged and provided assistance along 
with Susan Bird in documenting the process.   Later on, in the late 1990s, I wrote the 
bylaws that continue to provide the guidance and structure for our organization. 
  
It's been 25 + years since IWF started and do you think it's easier now for women in 
your field to advance to the top leadership roles?  Why or why not? 

  
It is easier in many ways for women to be in top 
leadership in my field.   Mary Cranston, a forum 
member, has served as the Chair of the Pillsbury law 
firm.   At Tucker Huss, my current firm, several women 
hold leadership positions.   So yes, women are advancing 
and leading due to several factors.   There are more 
women becoming lawyers so there's security in numbers 
plus our society has become more comfortable and 

accepting of women as lawyers and leaders.    
 
There is also a more robust support system today than there was in the 70's.   When I first 
started working, the local grocery store closed at 6 pm, so I could either rush from work 
before it closed or do my food shopping on the weekend.  Today, many systems have 
changed to better accommodate working women.  However, I think women should not be 
the only ones "leaning in and trying harder" as men need to be doing that to become more 
accepting of women's advancement in the workplace and to be equal partners in their 
families. 
 
What do you see as the current challenges to women's advancement to the top of 
their field? 
  
The biggest challenges are technology and the demands/expectations it puts on us.   We 
are on call 24/7 and that leads to expectations of instant access and response.   In the past, 
women had a home life and work life but with our expanded technology use, it's hard to 
set boundaries.  Many women feel out of 
balance with these demands and may pull back 
as a result.  Others may forgo having a family 
in order to pursue their careers.  
 
With our current "immediacy culture," there 
are also challenges for professionals whose careers require research, deep thinking and 



reflection.   The ability to provide thoughtful solutions, creative approaches and strategic 
thinking can be undermined when clients expect immediate responses. 
 
What are you most proud of in your career and your most significant contribution 
to your profession? 
  
There are two things that I am proud of.  First, I am thrilled by the accomplishments of all 
the young lawyers that I trained and helped launch their careers.  I recently hosted an 
event for women lawyers who worked with me on employee benefits during my Pillsbury 
days, and I was deeply impressed by their stories of accomplishment and success.   
 
The other contribution I made was in opening doors for women in my profession.   In 
1974 when ERISA was passed there were few women lawyers and even fewer who were 
speakers on employee benefits before professional and industry groups.  I had many 
speaking engagements with such groups in the U.S. and abroad.  As I began to be 
recognized as a role model and a sought-after speaker, this opened doors for other 
women. 
 
What was the best advice you got as you climbed the ladder to success?  Is it still 
relevant for aspiring women leaders today? 
  
"Listen as much as you talk" was important advice that served me well as an attorney.   I 
learned I needed to listen thoughtfully to my clients to best understand their needs and to 
ask them intelligent questions so I could serve their needs well.   
 
Also, I learned that "having it all" is possible, but perhaps not always at the same 
time.  So I learned to focus on the present and keep my options open.   After the merger 
of the Professional Women's Alliance into the Forum, there was a long period when I was 
focusing on my career and wasn't very active in the Forum.   When I moved my law 
practice from Pillsbury to Trucker Huss in 1997, I made two promises to myself. . . to get 
control of my life and to have fun every day.   I never achieved total control, of course, 
but I did start to have more fun.  One of the things I did to have fun was start attending 
Forum events again.  Shortly after that, I was invited to join the board, and about two 
years later I became Forum President.  So, my advice to our busy IWF members is that 
even if you can't be as involved as you want, keep your membership active to enjoy some 
fun now and even more when career demands lessen. 
 
Are you currently retired and if so, was it a challenge to make that transition? What 
helped you successfully navigate retirement? 
  
Yes, I am retired in the sense that I no longer am paid for what I do!  But I am still quite 
busy with various projects involving my service as a trustee of the $10 billion pension 
fund for the national Episcopal Church, president of my 50th reunion class at Wellesley 
College, and a number of other charitable organizations.  When I retired I thought I 
would miss the status of being a senior partner at a law firm, but I found that it was easy 
for me to make that career transition.  Also, I had some ideas about what I thought 
retirement would look like but decided not to be hard on myself if I couldn't or didn't fit 
that image.  I kept a log the first year to track my thoughts and activities and also gave 



myself permission to "wander."   While retirement hasn't been what I had first imagined, 
it has worked out beautifully. 
 
What current programs are of most interest to you and how would you like to be 
involved with IWF today? 
  
There are three activities that I am currently working on for IWF.    I am most excited 
about the Legacy Foundation Partnership Project that provides members opportunities to 
get involved with local nonprofits that serve women and girls.   We are in the process of 
interviewing the nominees, and I look forward to our final selection with member input 
later this year.   I continue to be the informal governance advisor regarding bylaws and 
am also working on a strategic issues task force with Barbara Kamm.  We are reaching 
out to other forums to learn from them and identify approaches that could be successfully 
adapted for our Forum. 
 
How do you define success? 
  
A successful person is one who is eager to get up each morning and begin working on 
their career, project or priority, no matter what it is.  A successful person approaches their 
life and work with zest and involvement. 
 


